UW FACILITIES TEAM CHARTER

TEAM NAME: Grounds Improvement Advisory Committee (GIAC)
SPONSOR: John Chapman, AVP UW Facilities

TEAM LEADER: Director, UW Facilities Maintenance & Construction
DURATION: Ongoing (biennial appointments)

CHARGE

The purpose of the Committee is to have a leadership role in the oversight of all exterior operational
impacts relative to campus construction projects; pedestrian, bicycle and vehicular traffic; general and
construction parking; campus graphics and signage; pedestrian safety and access; and review a prioritized
list of improvements to the campus grounds outside the scope of the regular UW Facilities maintenance
program and which are not associated with specific building construction projects.

DELIVERABLES

e Review all construction projects for their potential impacts to campus operations and ensuring
mitigation plans have been developed and implemented using the Campus Construction Work Area
Preparation Check List;

e Review requests for construction laydown areas and contractor parking and make determinations
as to the proper course of action;

e Review campus traffic patterns, traffic and parking control sighage and devices, bus traffic, access
and layover locations and makes determinations regarding changes or improvements;

e Review proposals to ensure that issues of pedestrian safety and access, along with safeguarding the
appearance of the University's environment has been considered;

e Review, make determinations regarding changes or improvements, and approve requests for
temporary/short-term graphics and signage.

MEMBERSHIP
Name Organization Notes

1. Rod Worden Facilities Maintenance & Construction Director, Committee Chair
2. Doug Simpson Engineering Services Architect
3. Howard Nakase Facilities Maintenance & Construction Grounds Management
4. Kristine Kenney Office of the University Architect Landscape Architect
5. Caryn Walline Transportation Services Commute Options & Planning
6. Chris Jaross UWPD Operations/Special Events
7. Scott Nelson Environmental Health & Safety Fire Safety & Engineering
8. Beck Eatch Project Delivery Group Safety & Construction Ops
o. Bree Callahan Compliance Services ADA Coordinator
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