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[bookmark: _GoBack]PART 1 - GENERAL

1.1	SUMMARY

A. General Requirements:  Comply with the quality control provisions specified in the Contract Documents including this Section and perform quality control testing and inspection, and the surveillance of the Work for quality, unless specifically designated to be performed by Owner.

B. Owner’s forms referenced in this Section include (see Appendix A):

1. Contractor Quality Control Daily Report

C. Contractor Quality Control (CQC) shall consist of plans, procedures, and organization necessary to provide materials, equipment, workmanship, fabrication, construction, and operations that comply with the requirements of the Contract Documents.  CQC shall cover construction operations keyed to the Progress Schedule including, but not limited to, fabrication on-site and off-site, and field and factory tested construction mock-ups.

D. Owner's special inspection and testing agency services are specified in Section 01 45 23 "Testing and Inspecting Services" and may be required to ensure the Work is in accordance with the Contract Documents, except where those tests are specifically indicated to be performed by the Contractor in the Contract Documents.  These services do not relieve the Contractor of responsibility for compliance with Contract Documents requirements.

1.2	CQC MEETINGS

A.	General Work Plan Meeting:  Contractor shall meet with Owner’s Representative and A/E to discuss CQC procedures.  Items for discussion shall include, but not be limited to:

1.	Identification of the Contractor’s CQC Representative;
2.	Interrelationship of Contractor, AE and Owner's Representative;
3.	CQC administrative procedures and pre-installation work plans;
4.	Submittals and persons responsible for Shop Drawing review;
5.	Forms for recording the CQC program;
6.	Testing, inspections and approvals records;	
7.	On-site and off-site fabrication and installation procedures; and
8.	Field constructed mock-ups.	

	B.	Pre-installation CQC Work Plan Meetings:  Develop a “CQC Work Plan” for each definable feature of the Work.  Complete the work plan and submit to Owner with each notification requesting a pre-installation meeting.  The work plan shall serve as the basis for discussion and review of the Contract Documents requirements.  The work plan will assist to assure that materials and equipment delivered and assembled for construction conform to Contract requirements, and that control testing and CQC procedures are documented.  

1.	When requested by the Owner, the Contractor shall revise a CQC Work Plan and provide the Owner a final CQC work plan with changes addressing comments or clarifications from the A/E and/or Owner’s special inspection services or Commissioning Authority. 

1.3 CONTRACTOR QUALITY CONTROL REQUIREMENTS

A. Contractor’s Quality Control Organization: Staff the CQC organization, as required, to perform the activities outlined in this Section and elsewhere in the Contract Documents. 
1. Identify a dedicated full-time “CQC Representative” who shall be on the Project site at all times during progress of the Work, and as appropriate for all work subsequent to Substantial Completion.  The CQC Representative shall have complete authority to take those actions necessary to ensure compliance with the Contract Documents.  

2. Identify persons responsible for review and approval of Shop Drawings and other submittals required by the Contract Documents.  

B.	Qualifications of CQC Representative:  The Contractor shall propose and Owner shall approve, in writing, the Contractor’s CQC Representative.  The CQC Representative must have construction management experience including prior experience with projects of similar construction, size, and complexity.   

1. During progress of the Work, the Owner will monitor and evaluate the performance of the CQC Representative based on the conformance of the Work with the Contract Documents and an assessment of the accuracy, timeliness and completeness of the daily QC Report.  If the CQC Representative fails to perform to the sole satisfaction of the Owner, the Contractor shall propose a replacement CQC Representative for the Owner’s approval.

C.	Daily Quality Control Reports:  CQC Representative shall maintain daily Quality Control (QC) Reports.  The QC Reports shall be factual records containing numerical data of the Work and quality control activities and observations, including examination of work areas, to verify the substrate upon which new Work is to be placed.  Submit QC Reports on Owner’s form, or another Owner approved form, by the next workday following the day of the report.

1.	CQC Representative shall verify and sign all reports.  Verification shall contain the statement that all supplies and materials incorporated in the Work are in compliance with the Contract Documents.

D.	Control of On-Site and Off-Site Construction:  Contractor's Quality Control procedures shall include the following phases of control and management for each definable feature of the Work:

1. Pre-installation Meeting:  A pre-installation meeting shall be held prior to beginning work on each definable feature of the Work specified in the Contract Documents (see Section 01 31 19 “Project Meetings”).	

2.	In-Progress Inspection Phase:  In-progress quality control testing and inspection, and surveillance of the Work for quality shall be performed continuously to verify that quality standards are maintained throughout the Work.  Adjustment to quality control procedures and CQC work plans may be required, based upon the results of the inspections and testing.

a. The Contractor shall:  

(1) Discuss quality control procedures at construction progress meetings;

(2)  Report the results of the inspections and any changes to quality control procedures in the daily QC Report; and 

(3) Revise CQC work plans for Owner’s records, if changes are required.

3.	Above-Ceiling Final Inspections:  The Contractor shall provide to the Owner a minimum two (2) week notice prior to ceiling installations for the A/E to conduct above-ceiling final inspections.

a. The Contractor shall perform corrective work and provide reasonable time for the A/E to validate the work complete prior to covering from sight. 

4.	Contractor’s Final Punch List Report: The CQC Representative shall thoroughly inspect all aspects of the construction (including the Subcontractor’s work) and produce a final punch list report of work requiring correction and/or incomplete work that shall be issued to the Subcontractors with instructions to complete prior to requesting Owner’s final inspections.   The Contractor’s written request for Owner’s final inspection shall certify that all features of the Work are installed and have been reviewed by the Contractor to determine compliance with the Contract Documents.  

a. The Contractor’s final punch list report shall be prepared by the Contractor utilizing the Owner’s internet-based construction management system (CMS), in a format acceptable to the Owner.

(1) The report shall include a comprehensive Project room number list and additional entry listings for site work, building enclosure, roofs, and other items not designated with a room number to document the entire Project.
  
(2) The Owner’s final inspections items will be added to the Contractors punch list report by the A/E.  

(3) The Owner will manage the consolidated listing of all open inspection items until all items are signed-off by the Owner.  

PART 2 – PRODUCTS (Not Used)

PART 3 - EXECUTION (Not Used)
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