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Problem definition defined

Baseline data utilized to
support the problem

Alignment with strategic
capital plan confirmed

Budget approximation
based on benchmarks
identified

Funding strategy identified
particular to each source

Potential need and
funding strategy identified
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Options developed
including program goals,
surge, enabling work, and
delivery model identified

Site selection matrix
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Budget approximation for
each option established

Benchmark projects
referenced to support the
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Potential risks identified

Funding strategy confirmed
by OPB, Treasury, and
Advancement

Potential unit revenue or
savings confirmed for use

Estimate M+O for each
option identified and
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Preferred option program
definition with GSF
defined

Capital Plan scoring
completed

Project goals confirmed

Target budget established

High level cash flow
developed and coordinated
with other capital
expenditures

All fund sources identified

ILP, Bridge Loan and equity
capacity confirmed

Fundraising feasibility completed

State funding potential
validated, 10-yr request

M+O costs confirmed

Funding commitment
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Pre-design completed
Program fully finalized
Preferred site identified

Enabling move(s) scope
fully defined

Final budget estimate
completed

Final benchmarks identified

Cash flow funding/schedule
coordinated and confirmed

Design funding in hand
100% local equity in hand

100% donor pledges verified
with 10% cash in hand

Full loan due diligence
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Initial permits in hand

Safety & site restoration
plans completed

Exceptions to Facilities
Design Guidelines
identified

Final budget in contract
Risk reward established
Value adds identified

Due diligence checkin
with OPB & Treasury
completed

100% state funding in hand
100% local equity in hand

Final loan agreements in
place

M+O costs finalized

First year cash needs
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Coordination and review
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Risk register developed to
track unexpected project
expenses
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monitored

Tracking and reporting of
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Project progress to BOR is
reported and monitored

Unit contribution for M+O
refined based on state
funding

T20 plan approved
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