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Overview

• Where we are today

• Development since 2008 Campus Master Plan 

• Share Current Work on Campus Development Plan 

• Review Predesign Findings

• Goals and Programming 



Where we are today



• At the Nov. Meeting the following was approved
• Design/Preconstruction Budget
• Site
• Name
• Authority to select a Design/Builder

Board of Regents



• RFQ for Builder released Dec. 10th

• Letter of Intent open to architects Dec. 10th

• Responses from Builders due Jan. 7th

Current Milestones



Campus Master Plan



Campus Context



Campus Footprint



2008 Campus Master Plan



Work Completed Since 2008



Joy– Hacker 2010



Tioga Library Building- Hacker 2012



UW YMCA– McGranahan 2013



Prairie Line Trail– PLACE 2013-14

Before

After



Prairie Line Trail– PLACE 2013-14

Before

After



McDonald Smith – Bassetti 2016



Tacoma Paper & Stationary– Miller Hull 2016



Campus 
Development Plan



• 10 year development plan informed by:

• Campus Master Plan

• Current Market Influences

• Activity Analysis 

• Housing Study

• Transportation Plan

2019 Campus Development Plan -
Heartland & Gensler



2019 Campus Development Plan



Milgard Hall
Predesign Findings



Predesign Site



Site Options



> Offer local students more high-demand engineering degrees so students can earn 
degrees locally. There is clear demand for additional engineering degrees, specifically 
in Mechanical Engineering and Civil Engineering. UW Tacoma has support from UW to 
add these programs to this campus.

> Meet student and employer demand for business degrees. Business degrees are 
among the top requested degrees in the University.

> Close the job gap, fulfilling unmet industry demand for graduates in engineering and 
business so industries can hire locally. There are not enough engineering graduates 
produced by the Washington higher education system to fill local job openings in the 
field.

> Connect local University students with local jobs in Engineering and Business. 
The new building will improve social and economic mobility of students within Pierce 
County and help keep UW Tacoma’s promise to drive economic development in the 
South Sound community.

> Provide a high return on investment for the state, driving local economic 
prosperity for the South Sound and the State of Washington. UW Tacoma’s economic 
impact to the state of Washington is $211.7 million.

Project Goals



Project Program – Phase 1



Project Program-Phase 2



Preliminary Siting

Presenter
Presentation Notes
What is the site meeting for a programmatic and campus master plan perspective.   Understanding of the phases and what program is address in each phase.  Is the project program clearly identified for phase 1?  Yes. Mech Engineering and the Business School.



Massing Options

Presenter
Presentation Notes
Need to be prepared to answer why this site?  May want to consider swapping the phase 2 for phase 1.  Need to explain this to the committee.  Page 115 & page 123  (Predesign) 




Preferred Massing

Full Concept Phase 1

Presenter
Presentation Notes
Need to be prepared to answer why this site?  May want to consider swapping the phase 2 for phase 1.  Need to explain this to the committee.  Page 115 & page 123  (Predesign) 




BUDGET

Current Funding:   $4,000,000
Source: Washington State 2019-21 biennium capital allocation
Design and Pre-construction

Anticipated State Funding:  $36,000,000  
Source:  Washington State 2021-23 biennium capital allocation
Construction

Anticipated Donor Funding: $10,000,000
Construction

Total Project Budget:  $50,00,000



SCHEDULE

Phase Start Date End Date

Selection of Design-Builder
Selection of Design-Architect

Architect Interviews with UWAC
Project Definition and Design
Construction Work in Progress

December 2019
December 2019
April 27, 2020
April 2020
June 2021

February 2020
April 2020

September 2021
January 2023

Closeout February 2023 June 2023



SCHEDULE

• Design Build Contractor: In Process-Complete February 25th, 2020
• Solicitation for letters of interest from Architects posted Dec. 10th & Jan. 7th

• Email to UWAC recommended firms with a personal invitation to submit a 
letter of interest week of December 16th

• Confirm list of Architecture firms being considered Feb. 27th

• Letters of interest due February 21, 2020
• Review Architecture firms websites and shortlist pool of firms to receive RFQs 

March 5th

• UWAC Final Interview April 27th



Questions?

Presenter
Presentation Notes
What is the site meeting for a programmatic and campus master plan perspective.   Understanding of the phases and what program is address in each phase.  Is the project program clearly identified for phase 1?  Yes. Mech Engineering and the Business School.
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